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“That the Remuneration Report of the Company 
tabled at the meeting and signed by the Chairman 

for the purposes of identification 
be received and adopted.”
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“That, Mr. Russell Andrew Small
who retires by rotation in accordance 

with clause 13.2 of the Company’s Constitution and, 
being eligible and having offered himself for 
re-election, be re-elected as a Director.”
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“That, Mr. Michael Edward Doery
who retires by rotation in accordance 

with clause 13.2 of the Company’s Constitution and, 
being eligible and having offered himself for 
re-election, be re-elected as a Director.”
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Issue of 1 million Milestone Shares to Mr Patrick 
Joseph Flannigan where merger with TCI occurs
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Issue of up to 2 million Milestone Shares to Mr Patrick 
Joseph Flannigan for other milestone projects
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Issue of 6 million options to Mr Joseph Patrick 
Flannigan
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Financial benefits under employment agreement with 
Mr Patrick Joseph Flannigan
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Issue of 1 million Milestone Shares to Mr Michael 
Edward Doery where merger with TCI occurs
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Issue of up to 2 million Milestone Shares to Mr Michael 
Edward Doery for other milestone projects
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Issue of 5.4 million options to Mr Michael Edward Doery
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Financial benefits under employment agreement with 
Mr Michael Edward Doery
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Increase in maximum remuneration payable to 
Directors



Patrick Flannigan
Managing Director & Chief Executive Officer
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� Milcom Communications acquired Oct 05

� $10.3 million capital raising completed Nov 05

� Fibercom acquired July 06

� Announced proposed merger with TCI Ltd

� Strong result and maiden dividend 06
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� 1,500 staff and 11 branches nationally providing:
� Outsourced field force management 
� Technical support 
� Customer assistance 
� Asset management services 

� Core operating divisions – Communications and Soluti ons

� Telecommunications sector focus

� Solid platform and infrastructure in place to:
� Service multiple industry profiles – telecommunicati ons, utilities and related 

CPE environments
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� Organic and contract growth underpins current order  book 

� Major customers active – Telstra, Optus and Vodafone

� Significant contracts re-signed in past 12 months
� Telstra Labour Services – 2 years + 2 years
� Telstra I & M 4 years - 2 years + plus 1 + plus 1
� Optus Installs – 3 years

� New major contracts won
� Telstra Specialist Services – 3 years
� Optus Digital Migration – 1 year

� VERNet  – 3 years
� Vodafone – 5 years



Annual General Meeting

1,097

1,946

2,313

2,971

3,319

4,161

5,000

700

0

1,000

2,000

3,000

4,000

5,000

6,000

Nov-04 Mar-05 Jun-05 Sep-05 Dec-05 Mar-06 Jun-06 Est. Sep-06

Ave. Daily TOWs

Nov. 2004 
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Skilled Communications Services

Feb. 2005
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Pracom Limited

Jan. 2006
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Milcom 

Aug. 2006
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Fibercom
Technology

Aug. 2006
Announced  
TCI Ltd
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* TOW – Tickets of Work

*
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� Creating a leading technical and industrial service s group

� Strong customer and major shareholders endorsement

� Merger via scheme of arrangement
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Share Acquisition: STR and TCI shareholders to acquire 45% of TCI 
from major shareholder 

Merger Scheme: TCI to acquire all shares in STR under scheme 
of arrangement

Merger conditions: Approval of the STR share acquisition by TCI 
shareholders

Approval of TCI shareholders to cancel the 
shares in TCI held by STR

Approval by STR shareholders of the scheme of     
arrangement
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� TCI’s major shareholders to sell entire shareholdin g in TCI (49M 
shares)

� Major shareholders to offer 9.0M TCI shares to exis ting TCI 
shareholders at $0.87 per share on a pro rata basis

� STR to acquire the balance of the 49M TCI shares at  $1.0137 per 
share

� Acquisition of shares by STR will be funded by West pac and a 
deferred vendor interest free funding of $10M defer red for up to 2 
years

� STR option on 19.9% of TCI
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Scheme Terms

� STR shareholders to receive 2 TCI shares for every 5 STR shares

� Upon completion of the merger all shares held in TC I by STR will be 
cancelled

� Directors of STR and TCI unanimously support the sc heme
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� Robust business model
� Long term contracts coupled with specialised turn k ey project based work

� Significant cashflow generation

� Experienced management team and Board

� No foreseeable cannibalisation of Revenues

� Access to respective intellectual property
� TCI access to STR technical installation capability

� STR using TCI design capability

� Complementary businesses

� Diversification opportunities for staff and improve d retention
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� Increased national coverage

� Ability to leverage existing customer relationships

� Complementary skill base (fixed and wireless) captu ring full scope of 
telecommunications sector

� Managed services becoming a dominant focus of carri ers and vendors

� Broader capability in telecommunications sector

� Positive endorsement from major customers

� Stronger end to end offering for energy and other u tility sectors
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� 18 Locations

� Over 2,000 Staff

TCI
Balcatta

TCI
Brisbane

TCI
St Leonards

Service Stream
· Brisbane
· Geebung

Service Stream
· North Sydney
· Silverwater
· North Ryde

Service Stream
· Lonsdale St. Melbourne
· Collins St. Melbourne
· Springvale
· Preston
· North Melbourne

Service Stream
· Fullarton
· Welland

Service Stream
· Welshpool

TCI
Collins St. 
Melbourne

� Telecommunications
industry 
managed 
services 
specialist

� Fixed line and 
wireless expertise

� Estimated 
annualised 
revenue 
and EBITDA of 
$300m and $27m
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Solutions

Embedded 
Technology  

Solutions

Installs and Logistics

Bundled Outsourced 
Solutions

Customer 
Acquisitions & 

Directory Assistance

STR 
Communications

Labour Services

Installation & 
Maintenance

Recoverable Works

Milcom

Communications 
Training

Utilities Training

TCI

Commissioning

Installation

Construction

EME

Planning

Property 

Design

Lyn Davies      Michael Doery     Adrian Field     Patrick Flannigan     Russell Small     Rod Stanton         Stephe Wilks
Chairman            Executive Director   Non Executive    Managing Director          Non Executive        Executive Director   Non Executive
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Fibercom
Technology

Recoverable works

Maintenance

Fibre

Broadband

Copper
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Construction

Recoverable Works, 
Fibre, Maintenance,

Copper & Broadband

Radhaz

Utilities

CPE Environments

Communications & Utilities
Training

Electro Magnetic 
Emissions (EME)

Installation &
Maintenance

Commissioning

Planning

Property

Design
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Installation &
Maintenance

Specialist 
ContractingContact

Centre

End to End
Solutions

Recoverable
Works

Managed
Labour

Services

Construction
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- Complementary businesses
- Significant operational leverage
- Industry must invest in infrastructure
- End to end solution
- Strong customer endorsement
- Major shareholders endorsement

- Revenues approaching $300M
- EBITDA in excess of $27M
- Strong cash flows
- AAA rated clients

� Proposed transaction to 
create significant benefits

� Establishment of a stronger 
more robust Company

� Full coverage of communications 
industry and customers

- STR Broadband and fixed line expertise
- TCI Wireless expertise

� Stronger platform for growth - Stronger balance sheet to support further acquisitions
- Greater ability to migrate to other industries
- Increased capability for offshore expansion
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� Organic / Contract growth opportunities in telecomm unications 
sector 

� Reviewing opportunities in the broader based indust rial services
sector

� On going two pronged acquisition strategy

a) Smaller scale strategic aggregation opportunities

b) Larger scale corporation transforming opportunities

� Positive start to trading in current period 



Michael Doery
Chief Financial Officer
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Nov 05 Announced acquisition of Milcom Training

Nov 05 Over-subscribed Capital Raising of $10.3M

Jan 06 Secures new $100M contract

Mar 06 Renews major contract with Telstra

Jun 06 Completed strong 2006 result

Jul 06 Announced proposed merger with TCI

Aug 06 Vodafone services expansion and extension

Aug 06 Acquired Fibercom
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� Revenue up 182.3% on prior year ($171.0M)

� EBITDA up 288.5% on prior year ($8.7M)

� NPAT up 317.7% on prior year ($4.4M)
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15.04.4NPAT

27.08.7EBITDA

300.0171.0Revenue

Pro-forma* 
Forecast

Merged Entity
FY 2007

Actual
Pre-Merger

FY 2006
$ million

Source: Company data

* Assumes TCI is included for 12 months
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23.613.6Payables & provisions2.01.5Cash

28.724.1Equity

2.8(0.7)Retained earnings

25.924.8Issued Capital

28.724.1Net Assets

30.722.4Total Liabilities59.446.5Total Assets

18.615.4Goodwill

1.41.5Other

0.60.4Non-current liabilities4.43.2Fixed Assets

6.58.4Bank facilities33.024.9Receivables & WIP

Actual
2006

Pro-
forma
2005

Actual
2006

Pro-
forma
2005

$ million
FY 30 June

Source: Company data
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Start up with a
strong vision

National Footprint with a 
substantial capability based 
on
- People
- Systems 
- Process
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� Credibility through strategic acquisitions

� Milcom

� Fibercom

� TCI

� Integration and realising the benefits

� Driving profitability
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John Llewellyn (Lyn) Davies
Chairman
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